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 Abstract 

The rapid growth of the gig economy has transformed employment relations and 

workforce dynamics, with important implications for human capital development in 

Nigeria. The paper examines the manifestations of the gig economy and their 

implications for workforce dynamics and human capital development. Anchored on 

the Marxist Political Economy Theory and Human Capital Theory, the study utilized 

secondary data obtained from peer-reviewed journal articles, books, government 

publications, policy documents, and reports of International Organizations. The 

findings reveal that the gig economy has expanded employment opportunities, 

increased labour market participation, and enhanced digital and entrepreneurial 

skills, particularly among young people. However, these gains are undermined by 

precarious employment, limited access to formal training, weak social protection, and 

the increasing transfer of responsibility for skills development from employers to 

individual workers. The study concludes that the contribution of the gig economy to 

human capital depends largely on the institutional and regulatory environment 

governing platform work. It recommends strengthened labour regulations, expanded 

social protection, providing conflict resolving mechanism between gig workers and 

digital platform operators and sustained investment in digital and vocational skills 

development to ensure the growth of the gig economy contributes to sustainable 

human capital development and inclusive economic growth in Nigeria.  

Keywords: Employment, Economy, Platform-work, Gig workers, Manifestations, 

Human, Capital, Development  

1. Introduction 

Since the advent of the Industrial Revolution, the nature of work has undergone profound 

transformations, resulting in significant changes in employment structures, labour relations, 

and workforce organization across societies. These transformations have been driven largely 

by technological innovation, globalization, digitalization, and evolving economic realities, 

which have become defining characteristics of the twenty-first-century economy (De Stefano, 

mailto:dennis.gwarmari@kasu.edu.ng
mailto:hannatuzom@kasu.edu.ng


Gwarmari et al Nigeria Journal of Behavioural Studies: Vol. 4 No. 1(2026) E-ISSN: 2992-2801 429-457 
 

433 | P a g e  
 

2016; Malik et al., 2021). More recently, advances in information and communication 

technologies have facilitated the emergence of the gig economy-a labour market system 

characterized by flexible, short-term, and task-based work arrangements mediated through 

digital platforms (International Labour Organization,[ILO] 2021). This emerging labour 

structure increasingly connects clients with service providers and organizations with 

independent workers, thereby redefining conventional employment relationships and 

challenging traditional models of workforce management. 

Globally, the gig economy has become an increasingly important component labour market. 

Digital labour platforms such as Uber, Bolt, Upwork, Fiverr, Freelancer, and TaskRabbit 

have transformed how individuals access employment opportunities and market their skills ( 

Deci & Ryan, 2000; Duggan et al.,2020).  Unlike traditional employment systems, which are 

characterized by fixed working hours, long-term contracts, organizational supervision, and 

designated workplaces, gig work emphasizes flexibility, autonomy, and on-demand service 

delivery (Wood et al., 2019; Vadvi & Sharmiladevi,2024). Consequently, a growing category 

of workers commonly referred to as gig workers has emerged, reshaping labour market 

participation, employment relations, and workforce dynamics  in both developed and 

developing economies.  

Despite its rapid expansion, the gig economy presents both opportunities and challenges for 

workers, organizations, and national development. On the one hand, it promotes labour 

market flexibility, entrepreneurship, digital inclusion, income diversification, and 

opportunities for skills acquisition (World Bank, 2020; ILO, 2025). On the other hand, gig 

work is frequently associated with employment insecurity, irregular earnings, and limited 

social protection, restricted access to employment benefits, and inadequate opportunities for 

structured career progression and human capital development (De Stefano, 2016; Adekoya et 

al., 2023). These contrasting outcomes have generated considerable scholarly interest 
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regarding the implications of platform-based employment for workforce development and 

sustainable labour market governance.  

Although the existing literature has extensively examined the economic benefits, labour 

precarity, and regulatory challenges associated with the gig economy, comparatively less 

attention has been devoted to synthesizing its broader implications for workforce dynamics 

and human capital development within single analytical framework. Much of the current 

scholarship tends to examine these dimensions in isolation, focusing either on employment 

flexibility and platform governance or on workers welfare and labour rights. Consequently, 

there remains limited conceptual understanding of how the expansion of gig work 

simultaneously reshapes workforce composition, employment relations, skills development, 

career trajectories, and long-term capital formation, particularly in developing economies 

where institutional protections remain relatively weak.  

Given Nigeria’s persistent unemployment challenges and the growing reliance on digital 

labour platforms, understanding these implications of the gig economy for human capital 

development is increasingly important. While gig work expands employment opportunities, 

concerns remain regarding skill development, career progression, and workforce productivity 

(ILO,2021; Wood et al., 20219).  Against this backdrop, this paper examines the following 

research questions: 

i. What factors drive the emergence of gig work structure in Nigeria? 

ii. What are the benefits of gig work structure in Nigeria?  

iii .What challenges  does the  gig work structure pose to the Nigeria workforce ?  

iv. What are implications of gig work structure on human capital development in Nigeria in 

the twenty-first century? 
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2. Literature  Review: 

2.1. Conceptual Review 

Gig Economy 

The gig economy refers to a labour market system characterized by temporary, flexible, and 

task-based work arrangements facilitated through digital platforms and technological 

innovations. Unlike traditional employment relationships, gig workers are typically engaged 

as independent contractors, freelancers, or self-employed individuals who provide services on 

demand and are compensated based on tasks completed rather than fixed salaries (De 

Stefano, 2016). Malik et al., (2021) describe the gig economy as an emerging employment 

model that enables organizations and clients to access labour and specialized services through 

digital platforms without establishing long-term employment relationships. 

Rapid advancement of digital technologies has accelerated the expansion of the gig economy 

across the globe. Digital platforms such as Uber, Bolt, Upwork, Fiverr, Freelancer, Glovo, 

and TaskRabbit have transformed the way labour is organized, creating opportunities for 

workers to engage in flexible employment arrangements while connecting businesses with 

skilled service providers (Duggan et al., 2020). According to the International Labour 

Organization (2021), digital labour platforms have become important intermediaries in 

modern labour markets, facilitating new forms of work that transcend geographical 

boundaries and conventional workplace structures. 

In Nigeria, the gig economy has expanded significantly due to increasing internet penetration, 

smartphone usage, youth unemployment, and the growing demand for alternative sources of 

income. Many Nigerians now participate in ride-hailing services, food delivery, freelance 

writing, software development, graphic design, digital marketing, virtual assistance, online 
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tutoring, and content creation. Odeh (2024) argues that the gig economy has emerged as an 

important avenue for employment generation and economic participation, particularly among 

young people seeking opportunities beyond the formal labour market.  Driven by the rapid 

expansion of digital platforms, increasing internet penetration, and widespread smartphone 

adoption, many Nigerians now engage in ride-hailing, e-commerce, food delivery, freelance 

digital services, and other platform-mediated work as alternative sources of income. 

Consequently, the gig economy has become an increasingly significant component of 

Nigeria’s evolving labour market, offering flexible income generating opportunities while 

reshaping workforce participation and employment relationships. It is also regarded as 

platforms-work.  

Traditional Employment 

Traditional employment refers to a formal and structured employment relationship between 

an employer and an employee, usually governed by labour laws, contractual obligations, and 

organizational policies. This form of employment is typically characterized by fixed working 

hours, predictable earnings, long-term engagement, organizational supervision, job security, 

and access to employee benefits such as pensions, paid leave, health insurance, and 

retirement schemes (Edwards & Schwam, 2023). Rajalakshmiet al., (2024) describe 

traditional employment as a full-time and permanent work arrangement in which employees 

perform designated roles within an established organizational hierarchy. 

Historically, traditional employment has served as the dominant form of labour organization 

in both public and private sector institutions. It provides workers with stability, opportunities 

for career advancement, workplace socialization, and access to formal labour protections. 

However, the rigid nature of traditional employment, including fixed schedules and location-

bound work arrangements, has increasingly been challenged by the flexibility offered by 
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digital labour platforms and remote work opportunities (ILO, 2021). Consequently, many 

workers, particularly younger generations, are increasingly attracted to alternative 

employment arrangements that provide greater autonomy and work-life balance. 

Human Capital Development 

Human capital development refers to the process of enhancing the knowledge, skills, 

competencies, health, creativity, and productive capacities of individuals through investments 

in education, training, healthcare, innovation, and lifelong learning. Becker (1993) 

conceptualizes human capital as the stock of knowledge and skills possessed by individuals 

that contributes to productivity and economic performance. Similarly, the World Bank (2020) 

defines human capital development as investments in people that improve their ability to 

contribute effectively to economic and social development. 

Human capital development is widely regarded as a critical driver of economic growth, 

technological advancement, innovation, and national competitiveness. Countries that invest 

heavily in education, skills acquisition, research, and workforce development tend to 

experience higher levels of productivity and sustainable economic development. Akunede et 

al., (2022) argue that human capital development involves creating an enabling environment 

that allows individuals to acquire relevant competencies and maximize their productive 

potential for national development. In Nigeria, human capital development remains a major 

policy priority due to persistent challenges such as unemployment, underemployment, skills 

mismatch, inadequate training opportunities, and limited access to quality education. 
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2.2. Theoretical Framework 

This study is anchored on Marxist Political Economy Theory and Human Capital Theory. 

These theoretical perspectives provide a useful framework for understanding the emergence 

of the gig economy, changing workforce dynamics, and their implications for human capital 

development in Nigeria. 

Marxist Political Economy Theory, developed by Karl Marx in the nineteenth century, 

explains how capitalist systems organize production, labour relations, and the distribution of 

economic resources. The theory posits that the ownership and control of productive resources 

determine social and economic relations within society. According to Marx, capitalist 

production is characterized by the pursuit of profit through the extraction of surplus value 

from labour (Marx, 1867). Within the context of the gig economy, digital labour platforms 

such as Uber, Bolt, Upwork, Fiverr, and other platform-based enterprises represent 

contemporary forms of capital, while gig workers constitute a new category of labour 

operating within a technology-driven employment environment. 

The theory further argues that labour is increasingly commoditized under capitalist systems. 

In the gig economy, workers are often engaged on a task-by-task basis and compensated 

according to demand rather than through stable employment contracts. Scholars have noted 

that platform operators frequently transfer operational costs such as transportation, internet 

subscriptions, equipment maintenance, and work-related risks to workers while retaining 

control through algorithmic management systems and platform commissions (De Stefano, 

2016; Wood et al., 2019). This arrangement reflects a contemporary form of labour 

commodification and highlights concerns relating to worker vulnerability, employment 

insecurity, and unequal bargaining power in the digital economy. 
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While Marxist Political Economy Theory explains the power relations and labour conditions 

associated with gig work, Human Capital Theory provides insights into the developmental 

implications of participation in the gig economy. Human Capital Theory, popularized by 

Becker (1993), argues that investments in education, training, skills acquisition, health, and 

knowledge enhance individual productivity and contribute to economic growth. The theory 

views human beings as valuable assets whose competencies can be developed and utilized for 

both personal advancement and national development. 

From the perspective of Human Capital Theory, the gig economy presents opportunities for 

workers to acquire digital, entrepreneurial, communication, and problem-solving skills that 

improve employability and productivity. However, concerns remain regarding the absence of 

structured career progression, employer-sponsored training, mentorship, and social protection 

mechanisms that traditionally support long-term human capital accumulation (World Bank, 

2020; ILO, 2025). In Nigeria, where human capital development remains central to economic 

transformation and sustainable development, these opportunities and challenges have 

important implications for workforce competitiveness and national productivity. 

The combination of Marxist Political Economy Theory and Human Capital Theory therefore 

provides a comprehensive analytical framework for examining how the gig economy 

influences labour relations, workforce dynamics, and human capital development in Nigeria. 

While Marxist Political Economy Theory explains the structural and power dimensions of 

platform-mediated work, Human Capital Theory highlights the opportunities and constraints 

associated with skills development and workforce advancement within the emerging digital 

labour market. The two theories complement each other by explaining both the opportunities 

and constrains embedded in the gig economy. Human Capital Theory highlights the potential 

of gig work to foster innovation, employability, and productivity through skills development, 

whereas the Marxist political Economy perspective exposes the structural inequalities that 
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may limit workers ability to accumulate and utilize such human capital effectively. In other 

words, while gig workers may acquire valuable competencies, the absence of stable 

employment, formal training, social protection, and equitable labour relations may constrain 

the returns on these investments.  

3. Factors Driving the Emergence of Gig Work Structures 

The emergence and rapid expansion of gig work structures across the world have been driven 

by a combination of technological, economic, demographic, and socio-cultural factors. These 

factors are often interconnected and mutually reinforcing, contributing significantly to the 

growth of platform-mediated employment. In Nigeria, the increasing adoption of digital 

technologies, persistent labour market challenges, and changing workforce preferences have 

accelerated the expansion of gig work as an alternative employment model. 

Digitalization of Work and Technological Advancement 

One of the most significant drivers of the gig economy is the rapid digitalization of economic 

activities and workplaces. The widespread availability of internet services, mobile 

technologies, cloud computing, and digital labour platforms has transformed how work is 

organized and performed (ILO, 2021). Platforms such as Upwork, Fiverr, Uber, Bolt, and 

Freelancer enable individuals to offer services and secure employment opportunities 

irrespective of geographical location (Duggan et al., 2020). 

In Nigeria, increasing internet penetration and smartphone adoption have created favorable 

conditions for the growth of platform-based work. The expansion of the digital economy has 

enabled many Nigerians to participate in remote work, freelance services, ride-hailing 

operations, and digital entrepreneurship. Consequently, technological advancement has 
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reduced traditional barriers to labour market participation and facilitated the emergence of 

flexible work arrangements. 

Economic Pressures and Labour Market Challenges 

Economic realities have also played a major role in driving the growth of gig work. Rising 

unemployment, underemployment, inflationary pressures, and economic uncertainties have 

compelled many individuals to seek alternative sources of income outside conventional 

employment structures (World Bank, 2020). The economic disruptions associated with the 

COVID-19 pandemic further accelerated the adoption of flexible work arrangements and 

digital labour platforms across many countries. 

In Nigeria, high youth unemployment and limited formal sector job opportunities have made 

gig work an attractive option for many job seekers. Platform-based employment offers 

opportunities for income generation, supplementary earnings, and self-employment, 

particularly among young people. As a result, many individuals increasingly view gig work 

as both a survival strategy and a pathway to economic participation (Odeh, 2024). 

Changing Workforce Preferences and Cultural Shifts 

Contemporary workers increasingly prioritize flexibility, autonomy, and work-life balance 

over the rigid structures traditionally associated with formal employment. Studies have 

shown that younger generations are more likely to value independence, flexible schedules, 

remote work opportunities, and greater control over their careers (Wood et al., 2019). These 

changing preferences have contributed significantly to the growth of freelance and platform-

based employment globally. In Nigeria, many young professionals are attracted to gig work 

because it provides opportunities to work from home, manage multiple income streams, and 

engage in projects that align with their interests and competencies. The growing popularity of 
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remote work and digital entrepreneurship has further reinforced this cultural shift toward non-

traditional forms of employment. 

Low Barriers to Entry and Labour Market Accessibility 

Another important factor driving the emergence of gig work structures is the relatively low 

barrier to entry associated with many digital labour platforms. Unlike traditional 

employment, which often requires formal qualifications, lengthy recruitment processes, and 

organizational approvals, many gig platforms allow individuals to participate based on their 

skills, experience, and ability to deliver services (Malik et al., 2021). 

This accessibility has expanded opportunities for students, women, and persons with 

disabilities, rural dwellers, and individuals who may face challenges accessing formal 

employment. In Nigeria, digital platforms have created avenues for economic inclusion by 

enabling workers to participate in local and international labour markets without the 

constraints typically associated with conventional employment structures. Consequently, the 

ease of entry into platform-based work continues to attract a growing number of participants 

into the gig economy. 

Globalization and the Expansion of Remote Work 

Globalization and the increasing acceptance of remote work have further accelerated the 

growth of the gig economy. Advances in communication technologies have enabled 

organizations to source talent from different parts of the world, creating opportunities for 

workers to provide services across national boundaries. Digital platforms facilitate cross-

border labour exchanges, allowing skilled workers to compete in global markets and earn 

income from international clients. 
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For Nigeria, this development has created significant opportunities for software developers, 

digital marketers, virtual assistants, graphic designers, content creators, and other knowledge 

workers to access foreign clients and earn foreign exchange. The globalization of work has 

therefore expanded employment opportunities beyond the limitations of the domestic labour 

market and contributed to the continued growth of gig work structures in the country. 

4. Benefits of Gig Work for Workers  

The expansion of the gig economy has created numerous opportunities for workers across 

different sectors of the economy. Through digital labour platforms and flexible work 

arrangements, gig work has transformed traditional employment patterns and provided 

alternative pathways for income generation, skills acquisition, and labour market 

participation. Despite concerns regarding job security and worker protection, the gig 

economy offers several important benefits to workers, particularly in developing economies 

such as Nigeria. 

Employment and Income Generation 

One of the most significant benefits of gig work is its capacity to create employment 

opportunities and generate income for individuals who may otherwise struggle to secure 

formal employment. Digital labour platforms provide workers with access to a wide range of 

short-term and project-based jobs that enable them to earn a living while utilizing their skills 

and competencies (ILO, 2021). In Nigeria, where youth unemployment and 

underemployment remain persistent challenges, gig work has emerged as an important source 

of livelihood for many individuals. Ride-hailing drivers, delivery personnel, freelance 

professionals, content creators, and online tutors increasingly depend on gig work as either a 

primary or supplementary source of income (Odeh, 2024). 
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Flexibility and Work-Life Balance 

Another notable advantage of gig work is the flexibility it offers workers. Unlike traditional 

employment arrangements that often require fixed working hours and physical presence in 

designated workplaces, gig workers have greater control over when, where, and how they 

perform their tasks (Wood et al., 2019). This flexibility enables individuals to balance work 

with family responsibilities, educational pursuits, and other personal commitments. For 

students, parents, and individuals pursuing multiple careers, gig work provides an opportunity 

to manage time more effectively while maintaining economic productivity. 

Skills Acquisition and Human Capital Development 

Gig work also contributes to the development of human capital by encouraging workers to 

acquire new skills and adapt to changing labour market demands. Participation in platform-

based employment often requires workers to develop competencies in digital literacy, 

communication, problem-solving, customer service, entrepreneurship, and self-management 

(Becker, 1993). Freelancers working on global platforms such as Upwork and Fiverr 

frequently acquire specialized skills in areas such as software development, graphic design, 

digital marketing, data analysis, content creation, and project management. These skills 

enhance workers' employability and improve their ability to compete in an increasingly 

digital and knowledge-driven economy. 

Entrepreneurial Development and Independence 

The gig economy promotes entrepreneurship by enabling individuals to market their services 

directly to clients without the need for substantial financial investment or organizational 

affiliation. Gig workers essentially operate as independent service providers, managing their 

own schedules, pricing strategies, and professional development. This autonomy encourages 
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innovation, creativity, and entrepreneurial thinking (Malik et al., 2021). In Nigeria, many 

young people have leveraged digital platforms to establish sustainable freelance careers and 

small-scale businesses, thereby contributing to economic empowerment and self-reliance. 

Access to Global Employment Opportunities 

The globalization of digital labour platforms has expanded employment opportunities beyond 

national boundaries. Through online platforms, workers can offer services to clients located 

in different parts of the world, thereby increasing their access to diverse markets and income 

streams (Duggan et al., 2020). For Nigerian professionals, remote work opportunities have 

become particularly attractive because they provide access to international clients and foreign 

currency earnings. This global connectivity enhances workers' exposure to international 

standards, professional networks, and cross-cultural experiences while increasing their 

earning potential. 

Labour Market Inclusion 

Gig work has also contributed to greater labour market inclusion by providing opportunities 

for individuals who may face barriers to conventional employment. Women, students, 

retirees, persons with disabilities, and individuals residing in remote areas can participate in 

economic activities through digital platforms without the geographical and institutional 

constraints associated with traditional employment. Consequently, the gig economy has 

expanded access to work and income-generating opportunities for previously underserved 

segments of the population, thereby promoting broader economic participation and social 

inclusion. 

Overall, the gig economy has introduced new opportunities for employment, flexibility, 

entrepreneurship, skills development, and labour market inclusion (Auto, 2015; Ajonbadi et 
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a., 2025). In Nigeria, these benefits have become increasingly important in addressing 

unemployment challenges and supporting workforce participation in an evolving digital 

economy. Nevertheless, while these advantages are significant, they must be considered 

alongside the challenges associated with gig work, which have important implications for 

worker welfare and long-term human capital development. 

5. Challenges Facing Gig Work Ecosystem on Gig  Workers : 

Despite the numerous opportunities associated with the gig economy, the gig work ecosystem 

is characterized by several challenges that affect workers' welfare, job satisfaction, and long-

term career development. While digital labour platforms have expanded access to 

employment and income-generating opportunities, they have also created new forms of 

labour vulnerability and insecurity. These challenges are particularly pronounced in 

developing countries such as Nigeria, where labour regulations, social protection systems, 

and digital infrastructure are still evolving. 

Employment Insecurity and Income Instability 

One of the most significant challenges facing gig workers is the absence of job security. 

Unlike traditional employees who enjoy permanent contracts and predictable earnings, gig 

workers are typically engaged on a temporary or task-based basis, making their income 

highly uncertain and dependent on the availability of work opportunities (De Stefano, 2016; 

Omar & Jamil, 2025). Demand fluctuations, customer preferences, platform policies, and 

economic conditions can significantly affect workers' earnings. In Nigeria, where many 

individuals depend on gig work as their primary source of livelihood, irregular income 

streams often create financial uncertainty and economic vulnerability. 

Limited Access to Social Protection and Employee Benefits 
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Gig workers generally lack access to employment benefits commonly associated with 

traditional work arrangements, including pensions, health insurance, paid leave, 

unemployment benefits, and retirement schemes (ILO, 2021). Since most digital platforms 

classify workers as independent contractors rather than employees, platform operators are 

often not obligated to provide social protection benefits. Consequently, gig workers bear the 

full responsibility for their healthcare, insurance coverage, and retirement planning. This 

challenge is particularly concerning in Nigeria, where access to affordable social protection 

mechanisms remains limited for many workers. 

Psychological Consequences Gig Workers  

The gig economy has important psychological repercussion for workers that can influence 

human capital development in Nigeria. While the flexibility of platform work may improve 

workers autonomy and motivation, persistent job insecurity, financial uncertainty, work 

related stress, and emotional exhaustion can undermine mental well-being, reduce 

productivity, and discouraged continuous skills development (Ashford et al., 2018; Meijerink 

& Keegan, 2019, 2025). These psychological challenges may also weaken workers 

commitment to lifelong learning, innovation, and career advancement, thereby limiting the 

accumulation of human capital needed to enhance workforce competitiveness and support 

Nigeria’s long-term economic development.  

Algorithmic Control and Platform Dependency 

Although gig work is often promoted as offering flexibility and independence, many digital 

platforms exercise considerable control over workers through algorithmic management 

systems. Platform algorithms frequently determine work allocation, performance evaluation, 

customer ratings, pricing structures, and access to future opportunities (Wood et al., 2019). 

Workers who receive poor ratings or fail to meet platform requirements may experience 
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reduced visibility, suspension, or deactivation from the platform. Such forms of digital 

control can create power imbalances and limit workers' autonomy despite the perception of 

independence. 

Absence of Career Progression and Professional Development 

Another major challenge facing gig workers is the lack of structured career progression 

pathways. Traditional organizations typically provide opportunities for promotion, 

mentorship, training, and professional development. In contrast, many gig workers operate 

independently and have limited access to formal capacity-building programmes (Becker, 

1993). While gig work may facilitate the acquisition of practical skills, the absence of 

institutionalized learning opportunities may hinder long-term career growth and human 

capital accumulation. This situation is particularly significant for young Nigerians who rely 

heavily on gig work as a primary employment option. 

Poor Working Conditions and Occupational Risks 

Many gig workers operate under challenging working conditions that expose them to 

physical, psychological, and financial risks. Ride-hailing drivers and delivery personnel, for 

example, face road accidents, security threats, long working hours, and work-related stress. 

Online freelancers may experience mental fatigue, social isolation, excessive workloads, and 

pressure to meet tight deadlines. Since most gig workers are classified as self-employed, they 

often lack adequate protection against workplace injuries and occupational hazards (Keith, et 

al., 2020). 

Digital Infrastructure Constraints 

In developing countries such as Nigeria, inadequate digital infrastructure poses additional 

challenges to the effective functioning of the gig economy. Frequent electricity outages, 
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unstable internet connectivity, high data costs, and limited access to digital tools can reduce 

workers' productivity and competitiveness. These infrastructural deficiencies often increase 

operational costs for gig workers and may limit their ability to participate effectively in both 

local and global digital labour markets. 

Weak Regulatory and Legal Frameworks 

The rapid growth of the gig economy has outpaced the development of labour regulations 

designed to protect platform workers. In many jurisdictions, including Nigeria, there remains 

considerable uncertainty regarding the legal classification of gig workers and the 

responsibilities of platform operators. Existing labour laws were largely designed for 

traditional employment relationships and may not adequately address the unique realities of 

platform-mediated work (Adeyemo, 2026). As a result, many gig workers operate within a 

regulatory environment characterized by limited legal protection and weak mechanisms for 

dispute resolution. 

Overall, while the gig economy has expanded employment opportunities and enhanced labour 

market flexibility, it also presents significant challenges relating to employment security, 

social protection, worker rights, career development, and digital infrastructure. Addressing 

these challenges is essential for ensuring that the growth of the gig economy contributes 

positively to workforce development and sustainable human capital formation in Nigeria. 

6. Implications On Human Capital Development In Nigeria 

Human capital development is widely recognized as a critical determinant of economic 

growth, productivity, innovation, and national competitiveness. It encompasses the 

acquisition of knowledge, skills, competencies, experience, and capabilities that enhance the 

productive potential of individuals and contribute to national development (Becker, 1993; 
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World Bank, 2020). As the gig economy continues to expand in Nigeria, its influence on 

human capital development has become increasingly significant. While the gig economy 

provides opportunities for skills acquisition and workforce participation, it also presents 

challenges that may affect long-term human capital formation. 

Enhancement of Digital Skills and Workforce Competencies 

One of the most important contributions of the gig economy to human capital development is 

the enhancement of digital skills and workforce competencies. Participation in digital labour 

platforms often requires workers to develop competencies in information and communication 

technology, digital marketing, project management, online communication, problem-solving, 

customer relations, and entrepreneurship (Duggan et al., 2020). Freelancers and remote 

workers frequently acquire practical skills through continuous engagement with clients and 

projects, thereby improving their employability and adaptability in an increasingly digital 

economy. 

In Nigeria, many young people have developed expertise in software development, graphic 

design, content creation, data analysis, virtual assistance, web development, and digital 

marketing through participation in platform-based work. These skills have become 

increasingly valuable in both local and international labour markets and contribute to the 

development of a technologically competent workforce. 

Promotion of Entrepreneurial Capacity 

The gig economy encourages self-employment, innovation, and entrepreneurial thinking. 

Unlike traditional employment, where workers often perform narrowly defined tasks within 

organizational structures, gig workers are responsible for managing their services, attracting 

clients, negotiating contracts, and maintaining professional reputations. These experiences 
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foster entrepreneurial competencies such as self-management, financial planning, 

networking, communication, and business development (Malik et al., 2021). 

For Nigeria, where entrepreneurship is considered an important strategy for addressing 

unemployment and stimulating economic growth, the gig economy serves as a platform for 

nurturing entrepreneurial talent and promoting economic self-reliance among young people. 

Increased Labour Market Participation 

The gig economy has expanded access to employment opportunities for individuals who may 

otherwise experience difficulty securing formal employment. Women, students, recent 

graduates, retirees, and persons with disabilities can participate in economic activities 

through digital labour platforms regardless of geographical location or organizational 

constraints (ILO, 2021). This broader labour market participation contributes to human 

capital utilization by ensuring that available skills and talents are productively engaged in 

economic activities. 

In Nigeria, where unemployment and underemployment remain significant developmental 

concerns, the gig economy provides an alternative avenue for workforce participation and 

income generation. Consequently, it contributes to reducing labour market exclusion and 

improving the productive engagement of human resources. 

Exposure to Global Standards and Knowledge Transfer 

Another important implication of the gig economy is the opportunity it provides for workers 

to interact with international clients and global professional networks. Through digital 

platforms such as Upwork and Fiverr, Nigerian workers can access global markets, 

collaborate with clients from different countries, and gain exposure to international standards 

and best practices. This interaction facilitates knowledge transfer, professional development, 
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and cross-cultural learning, thereby strengthening the quality of human capital available 

within the Nigerian economy. 

Furthermore, the experience gained from participating in international projects often 

enhances workers' competitiveness and prepares them for emerging opportunities in the 

global knowledge economy. 

Psychological Implication for Human Capital  

The psychological manifestations of gig work pose significant risks to human capital 

development in Nigeria. Evidence indicates that job insecurity, income volatility, and 

algorithmic performance management increases workers’ stress, anxiety, and burnout, which 

can reduce productivity, learning capacity, and commitment to continuous skills development 

(Wood et al., 2019; ILO, 2021; Hadi & Fernado, 2021). If is left unchecked, these conditions 

may weaken workforce quality and constrain Nigeria’ long-term economic competitiveness.  

Challenges to Long-Term Human Capital Development 

Despite these benefits, the gig economy also presents several challenges that may limit its 

contribution to sustainable human capital development. Most gig workers operate outside 

formal organizational structures and therefore lack access to structured training programmes, 

mentorship systems, career progression pathways, and professional development 

opportunities commonly available in traditional employment settings (Keith et al., 2020; 

Aeyemo, 2026). The absence of these institutional support mechanisms may constrain long-

term skills development and career advancement. 

Additionally, income instability and employment insecurity may discourage workers from 

making long-term investments in education and professional development. The lack of social 
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protection and employment benefits may also affect workers' overall well-being and 

productivity, thereby limiting the effectiveness of human capital formation. 

The continued growth of the gig economy has important implications for Nigeria's broader 

development objectives. If properly supported through appropriate policies, digital 

infrastructure development, skills acquisition programmes, and labour market reforms, the 

gig economy can contribute significantly to human capital development, employment 

generation, innovation, and economic diversification. However, failure to address existing 

challenges relating to worker protection, digital infrastructure, and professional development 

may undermine its long-term developmental potential. 

Therefore, maximizing the contribution of the gig economy to human capital development 

requires a balanced approach that promotes labour market flexibility while ensuring adequate 

opportunities for skills enhancement, worker welfare, and sustainable workforce 

development. 

In summary, the gig economy presents both opportunities and challenges for human capital 

development in Nigeria. While it facilitates skills acquisition, entrepreneurship, labour 

market participation, and global knowledge exchange, concerns regarding job insecurity, 

limited professional development, and weak social protection remain significant. The extent 

to which the gig economy contributes to sustainable human capital development will depend 

largely on the effectiveness of policies and institutional frameworks designed to support 

workers in the evolving digital labour market. 

7. Methodology  

This study employed a systematic literature review approach, relying exclusively on 

secondary data sources. Relevant literature was identified through electronic databases 
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including Google Scholar, Scopus, ResearchGate, and Web of Science. The search strategy 

employed Boolean operators with key terms including ("gig economy" OR "platform work" 

OR "digital labour platforms" OR "gig workers") AND ("Nigeria" OR "developing 

countries") AND ("human capital development" OR "workforce development" OR "skills 

acquisition"). 

Inclusion criteria were: (a) peer-reviewed journal articles, (b) policy reports from 

international organizations (ILO, World Bank), (c) publications between 2015-2026, and (d) 

materials focused on gig economy dynamics in developing country contexts. Exclusion 

criteria included non-English publications, opinion pieces without empirical grounding, and 

studies focused exclusively on developed economies. 

7. Discussion of Findings 

The findings indicate that the gig economy has become a defining feature of Nigeria’s 

contemporary labour market, driven primarily by technological advancement, digitalization, 

globalization, economic pressures, changing workforce preferences, and expansion of remote 

work opportunities. This findings aligns with  De Stefano (2016), Malik et al., (2021), and 

ILO  (2021), who contend that digital platforms have fundamentally transformed employment 

relationships by facilitating flexible work arrangements. However, the findings also support 

the critical perspective advanced by Wood et al., (2019) and Vallas & Schor (2020), who 

argue that while platforms work expands access to employment, its simultaneously reinforces 

labour precarity, algorithmic control, and weak employment protection. This suggests that the 

growth of the gig economy represents not only a technological transformation of work but 

also a reconfiguration of employment relations with significant implications for workforce 

quality and labour market governance.  
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More so, the study found that the gig economy contributes to employment creation, income 

generation, labour market flexibility, entrepreneurship, and skills acquisition, making it an 

important source of livelihood in Nigeria amid persistent unemployment and 

underemployment. This findings supports Odeh (2024) assertion that platform work expands 

economic participation by creating alternative employment opportunities outside the formal 

labour market and is consistent with human capital theory, which links skills acquisition to 

productivity and economic development (Becker,1993). However, the findings also 

corroborate the critical perspectives of Wood et al., (2019) and Vallas & Schor  (2020), who 

argue that the benefits of gig work are constrained by employment insecurity, unstable 

earnings, weak social protection, and limited career progression. This suggests that while the 

gig economy expands access to work, its contribution to sustainable human capital 

development depends on the quality, security, and developmental potential of the jobs 

created.  

The study further revealed that gig work in Nigeria is characterized by employment 

insecurity, income instability, limited social protection, weak regulatory oversight, and 

restricted career development opportunities, these  findings are consistent with De Stefano 

(2016), Wood et al.,(2019), and Adekoya et al., (2023), who argue that platform-based work 

often exposes workers to precarious employment despite flexibility. They also support the 

Marxist Political Economy perspective that digital labour platforms externalize employment 

risks while maximizing profits. Although Malik et al., (2021) and Odeh (2024) argue that gig 

work promotes labour market participation and entrepreneurship; the present findings suggest 

that these benefits are outweighed by persistent structural vulnerabilities, liming the gig 

economy’s capacity to support sustainable workforce and human capital development in 

Nigeria.  
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Regarding human capital development, the study found that the gig economy presents both 

opportunities and constraints for Nigeria’s workforce. It promotes digital literacy, 

entrepreneurial competencies, innovation, adaptability, and the acquisition of market-relevant 

skills, thereby enhancing workers employability in the digital economy. This finding supports 

the view that platform work can facilitate workforce development. However, it also aligns 

with the critical arguments of Vallas & Schor (2020) and Wood et al., (2019), who contend 

that these gains are often undermined by the absence of structured training, career 

progression, and employer investment in workers development. The findings therefore 

suggest that, although the gig economy contributes to skills acquisition, its long-term 

contribution to sustainable human capital development depends on supportive policies,  

continuous learning opportunities, skills certification, and adequate social protection to 

transform acquired competencies into stable and productive employment.  

Conclusion  

The emergence of the gig economy signals a profound transformation in Nigeria’s labour 

market, redefining the relationship between work, technology, and human capital 

development. Rather than representing simply an alternative employment model, it reflects a 

broader shift towards digitally mediated and increasingly flexible forms of work that 

simultaneous create new opportunities and reproduce existing labour market inequalities. 

This study argues that understanding the developmental implications of the gig economy 

requires moving beyond debates about job creation to consider the quality of employment 

and the institutional conditions under which workers acquire, utilize, and benefit from their 

skills.  By integrating the insights of Human Capital Theory and Marxist Political Economy 

Theory, the paper demonstrates that the developmental value of the gig economy is ultimately 

determined by the interaction between individual capabilities and the structural realities of 

platform-based work. Consequently, the gig economy should be viewed as a strategic 
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component of Nigeria’s future work, whose contribution to inclusive development will 

depend on policies that align technological innovation with decent work, whose contribution 

to inclusive development will depend on policies that align technological innovation with 

decent work, social protection, and sustainable human capital formation. 

Recommendations  

The Federal Ministry of Labour and Employment, in collaboration with the National 

Assembly, should within next 12-24 months, establish a regulatory framework that 

recognizes gig workers, strengthens labour standards, and expands access to social protection. 

The Federal Ministry Education, NITDA, digital platform operators, and private-sector 

organizations should jointly promote digital skills training and nationally recognized 

certification programmes to enhance workforce development. Platform operators should 

ensure far remuneration, transparent management practices, and opportunities for continuous 

learning, while gig workers should invest in continuous up skilling and professional 

development. Progress should be assessed through improved labour protection, skills 

certification, and social protection coverage. Although implementation may face financial 

and regulatory challenges, phased implementation and public-private partnerships can 

enhance feasibility and ensure that the gig economy contributes to sustainable human capital 

development in Nigeria.  

 

 

8. REFERENCES 

Adekoya, O. D., Mordi, C., Ajonbadi, H. A., & Chen, W. (2023). Implications of algorithmic 

management on careers and employment relationships in the gig economy: A 

developing country perspective. Personnel Review, 52(10), 2444–2463. 

Adeyemo, H. (2026). An analysis of work classification of gig economy wprkers under 

Nigeria lanour law. SSRN Electronic  Journal. https://doi.org.10.2139/ssrn.6181279 



Gwarmari et al Nigeria Journal of Behavioural Studies: Vol. 4 No. 1(2026) E-ISSN: 2992-2801 429-457 
 

458 | P a g e  
 

Ajonbadi, H. A., Adekoya, O. D., Mordi, C., Cronk, H., Islam, M. A., & Taofik, I. (2025). 

Exploring the voice and representation mechanisms of platform workers and 

implications for decent work in the Nigerian gig economy. Journal of Industrial 

Relations, 67(2), 187–206. 

Akunede, M. C., Nzeribe, G. E., & Ezenekwe, U. R. (2022). Human capital development in 

Nigeria: Determinants and challenges. International Journal of Research and 

Innovation in Social Science, 6(10), 465–476. 

Ashford, S.J., Caza, B.B., & Reid, E.M. (2018). From surviving to thriving in the gig 

economy: A research agenda for individuals in the new world of work. Research in 

Organizational Behavior, 38,23-41. https://doi.org/10.1016/j.riob.2018.11.001 

Autor, D. H. (2015). Why are there still so many jobs? The history and future of workplace 

automation. Journal of Economic Perspectives, 29(3), 3–30. 

https://doi.org/10.1257/jep.29.3.3 

Becker, G. S. (1993). Human capital: A theoretical and empirical analysis, with special 

reference to education (3rd ed.). University of Chicago Press. 

De Stefano, V. (2016). The rise of the “just-in-time workforce”: On-demand work, 

crowdwork, and labour protection in the gig economy. Comparative Labor Law & 

Policy Journal, 37(3), 471–504. 

Deci, E. L., & Ryan, R. M. (2000). The “what” and “why” of goal pursuits: Human needs and 

the self-determination of behavior. Psychological Inquiry, 11(4), 227–268. 

https://doi.org/10.1207/S15327965PLI1104_01 

Duggan, J., Sherman, U., Carbery, R., & McDonnell, A. (2020). Algorithmic management 

and app-work in the gig economy: A research agenda for employment relations and 

HRM. Human Resource Management Journal, 30(1), 114–132. 

https://doi.org/10.1111/1748-8583.12258 

Edwards, K. A., & Schwam, D. (2023). Traditional and non-traditional earnings: 

Demographic, financial, and beneficiary patterns. Michigan Retirement and Disability 

Research Center, University of Michigan. 

Hadi, A. A., & Fernando, M. (2021). Job insecurity, burnout, and job performance: The 

moderating role of psychological capital. Journal of Vocational Behavior, 122, 

103541. https://doi.org/10.1016/j.jvb.2020.103541 

International Labour Organization. (2021). World employment and social outlook 2021: The 

role of digital labour platforms in transforming the world of work. International 

Labour Office. 

International Labour Organization. (2025). Exploring the gig economy: Challenges and 

opportunities: A self-guided resource. International Labour Office. 

Keith, M. G., Harms, P. D., & Long, A. C. (2020). Work health and well-being in the gig 

economy: A proposed framework and research agenda. In P. L. Perrewé, P. D. Harms, 

& C.-H. Chang (Eds.), Research in occupational stress and well-being (Vol. 18, pp. 1–

33). Emerald Publishing. https://doi.org/10.1108/S1479-355520200000018001 

https://doi.org/10.1257/jep.29.3.3
https://doi.org/10.1207/S15327965PLI1104_01
https://doi.org/10.1111/1748-8583.12258
https://doi.org/10.1016/j.jvb.2020.103541
https://doi.org/10.1108/S1479-355520200000018001


Gwarmari et al Nigeria Journal of Behavioural Studies: Vol. 4 No. 1(2026) E-ISSN: 2992-2801 429-457 
 

459 | P a g e  
 

Malik, R., Visvizi, A., & Skrzek-Lubasińska, M. (2021). The gig economy: Current issues, 

the debate, and the new avenues of research. Sustainability, 13(9), 5023. 

https://doi.org/10.3390/su13095023 

Marx, K. (1867/1976). Capital: A critique of political economy (Vol. 1, B. Fowkes, Trans.). 

Penguin Books. (Original work published 1867) 

Meijerink, J., & Keegan, A. (2019). Conceptualizing human resource management in the gig 

economy: toward a platform ecosystem perspective . journal of Managerial 

Psychology, 34(4),214-232. https://doi.org/10.1108/JMP-07-2018-0277 

Meijerink, J., & Keegan, A. (2025). Carrers and the gig economy : Analysing the broader 

effects of gig work on career patterns, dynamics and outcomes. In Research Handbook 

of Careers in Gig Economy (pp.151-166). Edward Elgar Publishing. 

https://doi.org/10.4337/9781035318537.00017 

Odeh, C. A. (2024). The gig economy: A panacea to Nigeria's national economic growth and 

development. Global Journal of Finance, Business and Public Administration, 1(1), 1–

15. 

Omar, N., & Jamil, R. (2025). A systematic literature review of the gig economy: Insights 

into worker experiences, policy implications, and the impact of digitalization. Human 

Resource Management, 64(6), 2136–2156. 

Rajalakshmi, M. A., Vijayashree, K., & Nishaa, K. P. (2024). A study on the transition from 

traditional labour to gig workers: An overview. Journal of Emerging Technologies and 

Innovative Research, 11(10), 1138–1147. 

Vadvi, S., & Sharmiladevi, J. C. (2024). Analysing the evolution and patterns of the gig 

economy: A bibliometric examination of growth and trends. Cogent Business & 

Management, 11(1), 1–22. 

Vallas, S., & Schor, J.B. (2020). What do platforms do? Understanding the gig economy. 

Annual Review of Sociology, 46,273-294. https://doi.org/10..1146/annurev-soc-

121919-054857 

Wood, A. J., Graham, M., Lehdonvirta, V., & Hjorth, I. (2019). Good gig, bad gig: 

Autonomy and algorithmic control in the global gig economy. Work, Employment and 

Society, 33(1), 56–75. https://doi.org/10.1177/0950017018785616 

World Bank. (2020). The human capital index 2020 update: Human capital in the time of 

COVID-19. World Bank. https://doi.org/10.1596/34432 

https://doi.org/10.3390/su13095023
https://doi.org/10.1108/JMP-07-2018-0277
https://doi.org/10.1177/0950017018785616
https://doi.org/10.1596/34432

